The Single Mother’s Association

The Association aims to train local single mothers on their rights and responsibilities. It aims to train the mothers in various skills in order to build their capacity and re-integration for both mothers and children in the society and on the labour market.
A brief introduction of the national educational system for adults

In the current economic crisis, the fundamental principle that minimizes the effects of it is social justice and solidarity. To observe this principle it is necessary to maintain existing jobs, to help those who are in difficulty and to reduce long-term unemployment by rapid return to the labor market.

Objectives of the Romanian Government are to: balance the labour market and reduce trade deficits, make labour market more flexible, improve access to employment of disadvantaged groups, develop the labour market for the active older population, strengthening social dialogue at all levels to increase its contribution to economic and social development.

Training is vital to promote adaptability and employability of the workforce, active citizenship and personal or professional fulfillment. Training facilitates mobility while seeking to meet the challenges posed by globalization and the ageing population. Also, training should allow the acquisition of knowledge necessary for people seeking employment to take part actively in the knowledge society and the labour market.

The overall objective of the National Training Plan is to increase the quality and effectiveness of training provided, to validate and recognize the skills gained in both formally and non-formal system, to assure the necessary modernisation of investments required for development of training services.

For this year, the National Training Plan covers the following objectives: 

· improving skills, particularly of those people with low education and with difficulties of integration in the labour market 

· retraining people to meet the requirements imposed by their socio-economic status

· increasing the participation in training, with balanced representation depending on the environment of origin (rural - urban), level of education and age 

· stepping up training in rural areas

· re-integrating into working life the disadvantaged target groups (people from rural areas, persons in detention, people at risk of social exclusion, etc…) by qualification or retraining and skills assessment obtained by formal and non-formal way. 
Comments regarding the status of mono-parental families in Romania
Very important changes happened at the level of the traditional relationships of the family: the traditional Romanian family in which the income was mainly obtained by the father was increased by the second resource obtained by the mother. Generally the children were grown up and educated either by the grandparents which represent an important “institution”, or in the kindergarten organised by the estate; no private kindergarten could be organised in the communist system.

After 1990 the possibilities for a higher level income determined as well people to have 2 or 3 jobs or students to work during their studies.
The migration for better paid jobs abroad had as results in many cases the disintegration of families. The number of mono-parental families increased as show the statistics.

The Romanian Law defines the mono-parental family by one person and dependent children living together. The mono-parental families may therefore result from different situations, such as: not married single mothers, divorce, death of one of the parents, adoption of a child by a single person.
Although lately the state has taken important measures to support the mono-parental families, the primary responsibility in raising and educating children lies with their parents. For a harmonious development, many studies show that it is preferable for a child to grow into a mono-parental family than in a traditional family dominated by conflict.
The Romanian state offer to the single parent families: support allowances, survivor’s pensions and alimonies, but there are also other social benefits which complete the income of these families and they may be required by local authorities. One is the guaranteed minimum income benefits.

The purpose of the Single Mother’s Association is: the counseling of the women divorced, widowed or single raising one or more children by themselves, in any demanded domain, offering moral support and guidance or facilitating the access to all information related to their status and to the proposed programs. 
The objectives of the association are:
-  To provide special counseling through its members or through external specialists for the mono-parental families. 

-   To organise meetings with professionals in the field of guiding and training the mothers with psychological legal material or professional difficulties without providing housing or jobs for the solicitants. 

- To organise, in collaboration with institutions and other organisations, short courses for the mothers who need professional guidance depending on the material possibilities of the association.
- To organise debates on subjects proposed by the mothers regarding the situation and the future of their children.
-  To provide information and opinions from the members to the involved organisations in order to improve the legislation of the mono-parental families.

The participation of the Single Mother’s Association at different activities regarding the women status in Romania

The Single Mother’s Association was partner with the AFR (Association of Romanian Women) in the European project “Nonviolence and Peace-Vision of women from Romania”, in April 2004.

The Single Mother’s Association has collaborated with the “Foundation for equal opportunities for women'' concerning the social services from the view of single family, in September 2004.

The Single Mother’s Association has participated at a public debate at the labour ministry, regarding the financial support of family for the growth of the child until the age of 3 years, in July 2005. 

The Single Mother’s Association has proposed an amendment at the law regarding the conditions for single families, concerning: different conditions for the allocation of a family allowance and the elimination of the obligation to perform overtime.

State Secretary Marta Nora Tarna from the Labor Ministry discussed amendments and proposed different legislations:
“Romania has not yet developed an effective system for providing social services to citizens, especially those who are disadvantaged. For many vulnerable groups are a few statistics”. An exception is a single-parent household, such as in Iasi. For example, of a total of 4600 families receiving assistance from the government under the Ordinance 105/2003, 1492, the 32% are single-parent families.

Mariana Duran, president of the Single Mother’s Association, expressed the view of beneficiaries: "What really matters is the way by which the new law (Order 86) who is addressing to the needs of single-parent family - realised the transition from a hand of many to the access at all social services”.

The Single Mother’s Association participated at a reunion at the Parliament Palace, organised by the Labour Ministry, where was discussed the problem of legislation regarding the discrimination and equal chances between women and men in society.
The Single Mother’s Association participated at a reunion with the deputy of the Chamber of Deputy, at the Parliament Palace, where was discussed the role of the NGOs in the development of Romanian society.
The exchange between the Single Mother’s Association and different partners of projects 
The Single Mother’s Association is partner with AFR in the European project “Elimination of bareness at rural environment, by developing the entrepreneurial spirit and ITC”, which is financed by Socrates/ Grundtvig 2. 

The Single Mother’s Association also has participated at the “Women Commemorate Women: Spiritual Leaders of Central and Eastern Europe’’- seminar, in August 2006, in Prague, in a partnership with AFR.
The Single Mother’s Association was partner in the European project “The social dialogue on equality between women and men, in a multicultural society'' in May 2006, together with AFR.
The Single Mother’s Association is one of the founding members of the Federation of NGOs in Prahova, since 2006.
The Single Mother’s Association it is also member of LIFERO –  the International League of Romanian Women, since October 2007.
The Single Mother’s Association is also one of the founding members of the EWL Romania - International Association European Women's Lobby, since 2008.
Short presentation of different single mothers, from different regions of Romania, who are in the care of our association

Two single mothers are living in a special shelter for women who raise alone their children - in Giurgiu, having great financial difficulties. 
Other two single mothers are living in the same special shelter in Giurgiu, where the 80% of the population is unemployed.
Our association has provided gifts, food and even a Christmas tree for the shelter from Giurgiu.
The Single Mother’s Association is a founding member of the “Equality women lobby'‘, the subsidiary of Romanian, and the organisation is engaged in the project: “Women's participation in decisional process”.
It’s found that general participation of women in decision process at local, national and EU level is insufficient. Commissions, members of the Parliament and political parties should act in order to improve this situation. In this way, it emphasises the positive effects of the use of electoral quotas for women representation. 

Mono-parental training

Best Practice 1

	Name of Organization 

	Single Mothers Association – Romania



	Name of best practice example

	The adequate dissemination of the most needed information to motivate and support the single mothers.



	Outline of best practice

	In the future: Periodical newsletter about: 

· the hiring opportunities for full time and part time jobs in different geographic areas from Romania; 

· specialized training offers in more professional domains;

· Professional articles and studies regarding: personal and organizational development, emotional intelligence, cooperation in relationships, limits and boundaries, family life, conflicts management, leadership, coaching, etc…  

- realized and distributed through the support of the authorities or the NGOs which are developing activities in the area (distributed through specialized networks).

In present: The Single Mother Association created a communication group on YAHOO (afcsc@yahoogroups.com) whose members receive permanently updated information about:

· Labor Legislation in Romania

· NGOs and authorities current activities

· Training courses in very different domains

· Personal development strategies through intense individual implication (articles, seminars, workshops, accelerated learning, bibliography, etc…)

· Volunteers Educational Programs, Mobility and Lifelong learning instruments

· Cultural events

· Health and medicine


	Why do you consider this a case of successful best practice?

	Because all feedbacks received since this moment confirmed the success of this practice. The group’s members shared to us the high motivational effects of the strategy to keep them very good informed about all the mentioned topics. (Information=Power)



	Briefly describe the strengths of the best practice i.e. the advantages it offers.

	Advantages & strengths:

· Permanent contact between different socio-professional categories from the local communities

· Good informed people = competitive, adaptable& flexible, stress resistant, well balanced, trained& specialized professionals 

· Excellent opportunity for personal (individual) development

· Very good support for the family life

· Authentic stimulation of communities members activity and their social involvement

· Influence in a positive way the employments and placements in the labor market  

· Develop the volunteer work 

· Transfer of innovation and good practice 

· Facilitate partnerships 



	Is there potential for replicating parts of this best practice to other projects or topics?  Please describe.

	We thing that it will be possible to replicate this best practice in other projects or topics:

· Providing specialized support for different groups in the community
· Organizing the follow ups for the offered trainings

· Periodical analysis of the learning needs and development of the target group

· Creating new networks and supporting partnerships



Best Practice 2

	Name of Organization

	Single Mothers Association – Romania



	Name of best practice example

	Facilitating the access of different socio-professional categories from the local communities to the specialized trainings. 



	Outline of best practice

	Courses:

· Communication and negotiation in business; 

· Performances and career management; 

· Labor legislation; 

· How to become investor;
· Problems solving and overcoming the obstacles;

· Time and stress management;

· Mentorship & Leadership;

· Empowerment in relationships; 

· Ethics and power; 

· How to build healthy relationships with our children



	Why do you consider this a case of successful best practice?

	Because increase the number of people in adult education and improve the quality of their experience, whether at home or abroad.



	Briefly describe the strengths of the best practice i.e. the advantages it offers.

	Advantages and strengths:

· Improve conditions for mobility so that more people can benefit from adult education abroad  

· Improve the quality and amount of co-operation between adult education organizations  

· Develop innovative adult education and management practices, and encourage widespread application  

· Ensure that people on the margins of society have access to adult education, especially older people and those who left education without basic qualifications  

· Support innovative ICT-based educational content, services and practices
 


	Is there potential for replicating parts of this best practice to other projects or topics?  Please describe.

	We thing that it will be possible to replicate this best practice in other projects or topics:

· Organizing the follow ups for the offered trainings

· Periodical analysis of the learning needs and development of the target group



 Best Practice 3

	Name of Organization

	Single Mothers Association – Romania



	Name of best practice example

	Organizing peer groups for improving the communication at local level (inside the community) and for developing the social skills of the participants.



	Outline of best practice

	1. Providing specialized support (counseling, therapy, coaching) for members of peer groups in the community.

2. Facilitating the organization of small groups with similar interests, needs or difficulties; helping them to have regular meetings, to communicate and to solve their problems.



	Why do you consider this a case of successful best practice?

	Because facilitate alternative education streams and support lifelong learning and mobility in this way.



	Briefly describe the strengths of the best practice i.e. the advantages it offers.

	Advantages and strengths:

· Increase the ability to manage adequately:

             - ambiguous or conflict situations

             - stress and deadlines

             - own professional career and others

             - the upheaval

             - the work in team

             - harmonizing the family life with the active professional life
· Facilitate: 

· the effective communication

· good interrelation skills at personal and professional level
taking correct and rapid decisions capacity



	Is there potential for replicating parts of this best practice to other projects or topics?  Please describe.

	· Creating new networks and supporting partnerships
· Continuing the efforts to assimilation, integration and implementation of best practices identified during the project



